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About This Report

This report is the third Sustainability Report published by Ebebek Madazacilik
AS. ("ebebek”), covering the period from January 1to December 31, 2024. It
aims to provide transparent and comprehensive information on our activities
and impacts across environmental, social, economic, and governance areas.

The report has been prepared in accordance with the Global Reporting
Initiative (GRI) Standards, 2021 version, and is guided by the GRI principles
of transparency, balance, accuracy, comparability, reliability, and timeliness.
In this context, we present our sustainability strategy, our alignment with
the United Nations Sustainable Development Goals (SDGs), and our 2024
performance results.

All of our locations and operations in Turkiye and abroad are included in the
scope of this report. Unless otherwise stated, the data presented refers to the
year 2024 and covers activities under our operational control. Comparisons
with previous reporting periods, including our 2023 Sustainability Report, are
provided to enable stakeholders to track progress and assess the evolution of
our sustainability journey over time,

The report has been reviewed and approved by senior management and
has been prepared with the contributions of both internal and external
stakeholders. The analysis process undertaken to define material issues is
explained in detail in the “Material Topics” [4 section.

In line with our commitment to transparency and accountability, this report
covers not only our achievements but also the challenges we face and the
areas where further improvement is needed. We welcome feedback and
suggestions regarding our sustainability efforts and the content of this report
at surdurulebilirlik@ebebek.com.

2024 | SUSTAINABILITY REPORT

Responsible Environmental Responsible
Management Responsibility Business Culture
> Detailed Information Detailed Information > Detailed Information
(p.15) (p.31) (p.40)

You can access our sustainability
reports from previous periods by
scanning the QR Code [/ with your
phone.
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Message from the Group CEO

SUSTAINABILITY REPORT

Dear Stakeholders,

The year 2024 was a period in which we not
only continued our operational growth but also
focused on shaping a more sustainable and
resilient structure for the future. In the face

of changing global dynamics and increasing
environmental challenges, we are repositioning
our business model to address not only today’s
needs but also tomorrow’s expectations.

As ebebek, we further strengthened our
commitment to integrating sustainability into all
our business processes this year. We reviewed our
prioritization efforts and adopted a risk-based
approach, enabling us to ground our strategic
decisions in both financial and environmental
sustainability on a stronger foundation.

In 2025, we aim to make our first disclosures to
the Borsa Istanbul LSEG Sustainability Index. We
expect these steps to mark significant milestones
in line with our principles of transparency and
accountability.

Responsible Management | Environmental Responsibility

The impacts of climate change are felt across

a wide range of institutional and societal

levels, from natural disasters to supply chains,
Increasing risks such as drought, extreme heat,
and natural disasters are compelling all sectors to
become more resilient and agile. In this context,
we are entering a period in which we will address
our carbon emissions with a more systematic and
holistic approach.

By 2025, we will begin developing @
decarbonization strategy for both our direct

and indirect emissions. As a first step, we aim

to provide globally comparable data on our
climate performance by publicly sharing our CDP
declaration.

We prioritize projects based on emission
reduction through measurements and analyses in
key areas such as energy use, logistics activities,
and product life cycles. At the same time, we

are strengthening our organizational resilience

Responsible Business Culture

Annexes GRI Content Index Awards

by enhancing our adaptation strategies against
climate risks.

The year 2024 also brought significant progress
in strengthening our global presence. Our

first physical store in the UK was not only an
investment but also a demonstration of our
brand’s international vision. The store, opened in
London’s Lakeside Shopping Centre, exceeded
expectations by achieving high customer
satisfaction in a short time.

This year, we achieved another important
milestone in line with our goal of increasing global
visibility. Following our first physical store in the
UK, we finalized contracts for two new stores
scheduled to open in the first quarter of 2025.

In addition, we continue to conduct feasibility
studies for retail operations in Northern lrag. We
regard these steps on our globalization journey
as a fundamental part of our long-term growth
strategy.
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Executive Messages / Message from the Group CEO

We achieved over 100% turnover growth in our
online sales in the UK, while laying a strong
foundation for new store investments in 2025. Qur
goal is to become a more effective player in the
Northern European markets. At the same time,

we continue our efforts to identify new markets

in Northern Irag. With our multifaceted growth

strategy, we aim to be listed on the London or U.S.

stock exchanges within the next decade.

As ebebek, we act with a solution-oriented and
innovative approach by accurately understanding
the needs of barents and babies. Our business
model is evolving every day, transforming into

a sustainable structure that focuses not only on
commercial growth but also on social benefit,
environmental responsibility, and stakeholder
satisfaction.

2024 | SUSTAINABILITY REPORT

2024 will be remembered not only for our financial
achievements but also for our determination

to fulfill our responsibilities to society and the
environment. Every step we took with a focus on
sustainability further strengthened ebebek’s brand
value and social impact. | would like to extend

my sincere gratitude to all my colleagues who
contributed to this process, to all our stakeholders
who supported us, and to our barents who trusted
and chose us. We will continue on our journey with
the same motivation to accomplish even greater
things together in the coming period.

Kind Regards,
Halil Erdogmus
Group CEO
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Executive Messages / Message from the General Manager

Message from the General Manager

We are bringing the
circular economy
approach into practice
through the projects we
implement to ensure the
efficient use of resources
and the reduction of

\waste.

p/
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Dear Stakeholders,

As ebebek, we left 2024 behind in a period

when economic balances were being redefined,
consumer behavior was evolving, and the global
sustainability agenda became increasingly
decisive. In this dynamic environment, we
advanced with determination, strengthening both
our operational capabilities and our sustainability
focus. Today, we are a brand that grows not only
through our business results but also through our
responsibilities toward the environment, society,
and our customers.

Throughout the year, we achieved steady growth
across both our physical stores and digital
channels. Net sales revenue of TRY 18.3 billion and
a turnover increase of approximately 12% clearly
demonstrate the success of the strategic decisions
and effective cost management we implemented.
Thanks to the strong synergy between our online
and offline channels, we achieved significant
increases in both visitor numbers and products
per basket.

The year 2024 was also an important milestone in
terms of efficiency and cost control. We achieved
sustainable cost advantages across all areas,

from supply chain to rental expenses, and from
information technologies to human resources.
Through automation and digital infrastructure
investments, we increased our EBITDA margin by
5.4 points compared to the previous year.

Digital transformation continues to bring
radical changes to every aspect of our business
model, from operational efficiency to customer
experience. In 2024, we took significant steps to
make our information technology infrastructure
more agile, reliable, and scalable. While
modernizing our ERP system, we enhanced our
technological flexibility with cloud solutions. With
our offline cash register system, we established
an infrastructure that ensures uninterrupted
service in our stores. All these developments
support our goal of providing the same high-
quality barent experience in every environment,

The global climate crisis is playing a
transformative role in the retail sector, as it is
across all industries. At ebebek, we systematically
implement measures to reduce our carbon
footprint and manage our energy consumption,
logistics processes, and product life cycle with a
holistic approach.

Qur total energy consumption in 2024 was 28,493
MWh. We view our energy-saving practices

as a strategic element that supports not only

our environmental goals but also our financial
sustainability. Our efforts to expand the use of
renewable energy sources continue,

We are bringing the circular economy approach
into practice through projects designed to ensure
the efficient use of resources and reduce waste.
Thanks to our baby me detergent refill stations,
we recycled approximately 8,000 containers in
2024, contributing to the reduction of plastic
waste. Through these initiatives, we provide
environmentally friendly solutions and raise
awareness with projects aimed at achieving zero
waste.

Contributing to the well-being of the society we
live in is at the heart of our purpose. With the
“Recycling Basket from Me to My Sibling” project,
launched after the February 6 earthquakes, we
delivered 49,511 renewed products to families

with babies in need during 2024. In addition, we
offered free counseling to 80,000 barents through
the “Breastfeeding Support Project.” We reached
2,962 barents through the “Playing Ambassadors”
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initiative and helped barents spend quality time
with their children through game-themed events
organized in our stores.

We maintain our firm stance on women’s
employment and equal opportunities. As of 2024,
63% of our total workforce consists of women;
with women representing 65% of first-level
managers and 45% of mid-level managers, this
stands as a strong reflection of our approach. We
will continue to support women in becoming more
visible in leadership roles.

We foster a strong team spirit with a human
resources approach that supports continuous
development. In 2024, we provided 13,191 hours
of training to our employees. Through our
Learning and Development Project, we offered

a wide range of personalized learning paths,
from personal development to leadership skills.
This process resulted in a total of 14,285 hours

of learning experience, 67,229 user logins, and @
95% satisfaction rate. With our “Voice of the Field”
application, we gather employee feedback more
effectively and shape our action plans based

on this data. As part of this practice in 2024, we
established a special committee to identify areas
of development tailored to employee needs.

SUSTAINABILITY REPORT

We not only measure barent satisfaction, we
integrate it directly into our governance processes.
This year, through the multi-stakeholder “Barent
Satisfaction Board” we established, we promptly
addressed feedback on issues ranging from
technical developments to communication
strategies. As a result, we increased our customer
satisfaction score from 4.46 in 2023 to 4.64 in 2024,
We continue our journey with a service approach
that understands, responds to, and exceeds the
expectations of our barents.

| would like to extend my gratitude to our valued
employees, our companions, and the barents who
have placed their trust in us and made all our
achievements possible. Together, we will continue
to take stronger steps in sustainability, enhance
social benefit, and reduce our environmental
impact.

Kind Regards,
Can Karadeniz
General Manager

Environmental Responsibility

Responsible Business Culture
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About ebebek

Qur journey began in 2000 with the content
platform bebek.com, established to provide
accurate and reliable information on maternal
and infant health. Reaching a wide audience in a
short time, it laid the foundation for ebebek.com,
Turkiye’s first online store for mother-and-baby
products, launched in 2001. Through this platform,
we enabled expectant mothers and fathers to
easily and securely access the products they
needed, all from a single point.

Building on our success in online retailing, we
expanded into physical retail in Turkiye with the
innovative “click to brick” business model. Over
time, we have grown into one of the leading
brands in the mother-and-baby retail sector with
our rapidly expanding store network across the
country.

Today, we meet all the needs of mothers and
babies from the prenatal period through age
four, offering quality products for every budget,
supported by our expert knowledge, high service
standards, and comprehensive after-sales
support.

2024 | SUSTAINABILITY REPORT
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We continue to be
there for families

24/7 through our

stores and digital
platforms across

Torkiye.

9 4

As of the end of 2024, we will be serving with 270
stores across Turkiye and one store in the United
Kingdom. We also reach millions of families on
international platforms such as ebebek.com,
ebebek.co.uk, and Amazon.

— hk X

In line with our vision, we focus on expanding on @

global scale and take strong steps by evaluating
new markets. Our shares, which were offered to
the public in 2023, are traded on Borsa Istanbul
Yildiz Pazar under the code EBEBK. With the trust
and support of our investors, we maintain steady
growth and continue to make the lives of barents
and babies easier.
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Philosophy of Babyology

We are aware that families who have or plan to
have a baby care not only about meeting physical
needs but also about supporting every aspect of
a baby’s development. Babyology, the science of
understanding and explaining babies, lies at the
heart of the philosophy we embrace. What sets
us apart is not only offering baby products, but
also guiding barents by sharing knowledge and
experience. We provide the right product with the
right information to meet the needs of families, all
under one roof.

Vv

About ebebek / Philosophy of Babyology - Barent - Babyologist

Barent

We define each person who cares for babies,

supports their development, and accompanies
their growth process as a barent, not simply a
parent. We call everyone who touches the life of a
baby a barent — including relatives such as uncles,
aunts, grandmothers, and grandfathers.

2024 | SUSTAINABILITY REPORT

Babyologist

With our 24 years of experience, we stand

by barents and develop new solutions every

day with our expertise. On this journey, we

are accompanied by our babyologists—team
members who are knowledgeable about the needs
of babies and who share what they have learned.

We define our sales consultants and customer
representatives as babyologists who guide
barents with their knowledge, dedication, and
expertise.

£k )

In line with our
philosophy of
babyology, we offer
a holistic experience
and reliable guidance
to all barents with
the right information,
the right products,
and the expertise of
our babyologist staff./

10
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To be the world’s leading retail brand shaping the
mother-and-baby sector, inspired by the spirit of
continuous development. To ensure continuity as
the first choice of consumers through service and
product quality. To leave a more livable world for
future generations by respecting the environment
and life values through sustainable energy
investments.

To meet all the needs of mothers and babies
from the prenatal period to age four with quality
oroducts, friendly staff, high service standards,
affordable prices, expert knowledge, and after-
sales support—24 hours a day.

SUSTAINABILITY REPORT
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About ebebek / Vision - Mission - Values

As ebebek, we are proud to be @
leading brand in the mother-and-
baby sector together with our
barents, employees, suppliers, and all
our business partners.

Responsible Management

&

il

& @ @

Environmental Responsibility

Sustainable Service Approach

We are committed to continuously improving

our processes through effective system
management, in full compliance with
legislation, and within the framework of
international 1ISO 9001 Quality Management
System standards.

Team Spirit and Total Quality

We aim to achieve our unit and company
goals with team spirit, grounded in the
philosophy of total quality together with all
our employees.

Compliance with Legislation

We adopt full compliance with all legal
regulations governing our national and
international activities as our fundamental
principle.

Sustainable Growth

We consider it our priority to provide
sustainable growth and profitability to our
partners by fully meeting all our obligations
to our stakeholders.

Responsible Business Culture

Annexes

D © @ €

GRI Content Index Awards

Barent-Focused Service

We always prioritize barent satisfaction
by meeting families” expectations and
needs at the highest level,

Employee Happiness and Development

While aiming for high performance in all
our processes, we support the happiness,
empowerment, and continuous
development of our employees.

Resource Efficiency and Sustainability

In order to compete in the global market,
we attach great importance to using
community resources efficiently and
support sustainability by avoiding waste.

Supplier Collaboration

We build strong collaborations with
our suppliers based on mutual benefit,
believing in growth together.

11
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www.ebebek.com has been
launched.

The first physical
store opened in
Kiziltoprak.

» The first physical store
opened in the UK.

* The number of our stores in
Turkiye has reached 270.

The largest store in the
baby sector opened in
Camlica.

wWas

The new generation
store design concept

implemented.

The Topbas Family took
over the majority shares
of the company.

HelloBaby brand
joined ebebek.

 The 200th store was opened.

* epebek.co.uk launched and the
first order was shipped.

The 100th store opened
in Carousel Shopping
Mall.

2024 | SUSTAINABILITY REPORT

* The highest demand was reached in the
public offering held on Borsa Istanbul.

« The first Sustainability Report was
published.

Executive Messages About ebebek Responsible Management | Environmental Responsibility | Responsible Business Culture Annexes GRI Content Index Awards —
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About ebebek / Milestones
The first

international order
was received via
Aliexpress.

First order shipped
via Amazon from UK

warehouse.

®

The General Manager

spoke at the United

Nations meeting.

%
YV
@Y g

@
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About ebebek / Products and Value Chain / Product Groups

Products and Value Chain

Product Groups

As ebebek, we work to make life easier for Barents they need. While we offer quality and reliable The table below summarizes our product groups

and to ensure that babies have safe access to all brands at affordable prices in every category, we and key categories:

the products they need. We aim to meet all the continuously expand our product range to meet

expectations of families with the products we offer current needs. Our goal is to provide a shopping Main Category Subcategory

both in our stores and on ebebek.com. We classify experience where families can find everything Baby Diaper

our products into four main categories and eleven they need for their babies, all in one place. 1 . Fast .

subcategories to simplify our users’ shopping Consumption Baby Care and Cleaning,

Products o=

experience and enable them to quickly find what Baby Food

) Gl
‘-' Wet Wipes

Bath and Care

2 Supplementary
°*  Products Breastfeeding Products

\

Nutrition Supplies

Toys-Entertainment-Education

MAIN PRODUCT 0\‘

4

Qo
XU

CATEGORIES Safety Products
p
3 Baby Tools Baby Strollers
= * & Equipment Baby Carriage
You can find detailed and ‘/ ,
information about Product Furniture A@‘ >wing
SUB-PRODUCT Groups in the ebebek 2024 Products &5 High Chairs |
CATEGORIES Activity Reportr. Baby Room Furniture and Textiles
y You can access ebebek’s own Textil Baby Clothing
brands and exclusive brands 4 . 2adllis

Maternity Clothing
Baby Shoes

Products

here (1.

Baby Care Bags

2024 | SUSTAINABILITY REPORT 13
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ebebek Value Chain
Business Concept

As ebebek, we focus on the needs of
Barents and babies during the 0-4

age period. At every stage, we provide
high-standard service with quality and
affordable products that meet families’
needs. Our value chain, designed with this
purpose in mind, aims to deliver quality
and reliable service at every step, always
keeping customer satisfaction at the
forefront,

s
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About ebebek / Products and Value Chain / ebebek Value Chain Business Concept

As ebebek, we focus on
the needs of mothers
and babies aged 0-4;
we offer a customer-
focused service chain
from reliable supply

to after-sales support,
from physical stores to
digital solutions.

~

p

Sourcing and Product Selection

ebebek’s product range is shaped entirely
by the preferences and needs of our
barents. We do not offer any products in
our stores or on ebebek.com that we would
not choose for our own babies. In sourcing
our products, we work with reliable suppliers
who are reliable and have demonstrated
their continuity, and who provide high-
quality, safe products that align with
ebebek’s philosophy and principles.

Education and Development

Within ebebek’s organizational structure, we
prioritize a simple and strong team approach.
Instead of hiring team members from outside,
we train them internally and support their
growth. In doing so, we both strengthen the
professional development of our employees
and reinforce our customer-focused service
approach. Additionally, we ensure that our
teammates support one another through
training and a strong team spirit.

Store and Online Experience

We operate in both retail and e-commerce, tailored
to the diverse shopping habits of our customers. We
reach them through our physical stores as well as

via ebebek.com. Our ebebek mini stores are modern
retail concepts designed to quickly meet the needs of
barents, offering families a faster and more practical
shopping experience.

Technology and Innovation

By closely following technological developments, we
manage our organization with efficiency. We deliver
innovative solutions on our e-commerce platform,
while also investing in digitalization across our stores
to continuously enhance the customer experience.

After-Sales Support and
Customer Satisfaction

ebebek reinforces customer satisfaction not only
during the sales process but also with after-sales
services. With our expert team, we provide all the
support barents need—and we never leave them
alone on their journeu.

14
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Responsible Management / Corporate Governance and Risk Management / Management Structure

Responsible Management

We adopt strong corporate governance
and effective risk management practices

in line with our goal of sustainable growth
and long-term value creation for our
stakeholders. Our management approach—
shaped by the principles of transparency,
accountability, fairness, and responsibility—
enables us to build trust-based
relationships with all stakeholders. With our
robust corporate governance structure and
proactive risk management strategies, we
continue to generate sustainable value and
adapt to changing conditions.

We conduct our activities by considering
the interests of all stakeholders and
embrace a governance approach aligned
with our long-term strategy. In line with
our goal of creating sustainable value,

we aim to establish permanent and
effective business models by continuously
strengthening our corporate governance
framework.

SUSTAINABILITY REPORT

Management Structure
Board of Directors

Qur Board of Directors is our highest governing
body, composed of experts and accomplished
porofessionals in their respective fields. Guided
by the Board, we build a strong corporate
structure, continuously improve our business
poractices, and uphold a management
approach that inspires confidence among our
stakeholders.

Qur Board of Directors, consisting of six
members—two of whom are independent—is
responsible for setting the company’s goals and
shaping its strategies. The Board also ensures
that all activities are carried out in compliance
with legislation, the articles of association,
internal regulations, and established policies.
In addition, appointing the General Manager
and assigning directors in line with the General
Manager’'s recommendations are among the
Board’s powers and responsibilities.

Three committees operate within the Board of
Directors: the Audit Committee, the Corporate
Governance Committee, and the Early
Detection of Risk Committee. These committees
continue to function effectively within the
framework of corporate governance principles.

AUDIT
COMMITTEE

The committee supervises and
monitors the effectiveness of the
company’s accounting system,
financial reporting, independent
auditing, and internal control
mechanisms. It is responsible

for selecting the independent
audit firm, preparing contracts,
and managing the audit process.
The committee collaborates

with independent auditors and
management to ensure the
accuracy and transparency of
financial statements. It reviews
related party transactions,
oversees regulations to prevent
conflicts of interest, and reports
its findings to the Board of
Directors. In addition, it evaluates
complaints related to accounting
and independent auditing and
takes the necessary measures.

GRI Content Index

Awards

Committees
CORPORATE (;‘;\‘Qj
GOVERNANCE 090
COMMITTEE (| ||_|| i)

The committee evaluates the
company’s compliance with
corporate governance principles
and makes recommendations to
the Board of Directors to ensure
their effective implementation. It
monitors the distribution of duties
and authorities, develops policies
to prevent conflicts of interest,
evaluates stakeholder demands

to provide solutions, and oversees
investor relations and information
policies. In addition, the committee
undertakes the responsibilities of
the Nomination and Remuneration
Committee, assessing the
structure of the Board of Directors
and senior management,

and developing policies for

the identification, training,

and remuneration of suitable
candidates. Taking into account the
company’s long-term objectives, it
proposes remuneration criteria and
performance-based compensation
to the Board of Directors.

EARLY DETECTION &Q

OF RISK
=

COMMITTEE
By identifying current and

potential risks facing the
company, the committee develops
solution proposals to manage
these risks and minimize their
impact. It evaluates possible
risks from operational, strategic,
and financial perspectives and
reports its findings to the Board
of Directors. These reports are
also shared with independent
auditors. The committee
establishes the company’s risk
management systems and
makes recommendations for
strengthening internal control
mechanisms. It defines the
company’s risk-taking profile
and ensures its integration into
decision-making processes. The
committee also supports the
integration of risk management
into the corporate structure and
reviews the systems at least
once a year to make necessary

improvements. /

You can find detailed information about the Board of Directors and its committees in the 2024 Activity Report [ .
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cLbebek

About This Report

Business Ethics and
Legal Compliance

We regard full compliance with legal
regulations and industry standards in

all areas of operation as an integral

part of our corporate responsibility. By
Managing our business processes in line
with applicable laws, industry regulations,
and ethical standards, we aim to create

a reliable and transparent business
environment for our stakeholders.

As ebebek, we support our managers

in making more informed and effective
decisions by raising their awareness of
legislation and corporate responsibilities.
In this context, we organized online

and face-to-face training sessions on
“Responsibilities of Public Companies” for
all our managers in 2024. At the same
time, we provided a comprehensive
training program on Competition Law and
Consumer Law Legislation to strengthen
the legal expertise of our managers
affiliated with the Trade and Textile
Directorate.
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ebebek Working Principles and Code of Ethics

O~ - - ebebek Business Principles

~. and Code of Ethics [
/% Q Q  which shape the way we
=
7/

conduct business, were

established to regulate our

relations with employees,

7
- business partners, and all

other stakeholders, to enhance our service quality,

and to ensure the sustainable management of our
resources. While these principles aim to create

a shared corporate culture within the company,
they also safeguard our brand reputation and
foster a reliable structure. Our ethical rules are
shared transparently with all stakeholders and are
reviewed and updated at least once a year.

All employees are required to act in accordance
with the ebebek Business Principles and Code

of Ethics under all circumstances. We regularly
organize ethical awareness training to ensure that
our code of ethics is embraced and internalized
by all employees, supporting these trainings with
interactive video content through the ebebek
Development Unit (EGU). In addition, we provide
quick access to the relevant principles by
displaying ethical awareness posters at our Head
Office, stores, and warehouses. All employees can
also access the business principles and code of
ethics via their mobile phones using the QR code
on the posters.

9

The rules governing relations with all internal
and external stakeholders—including barents,
employees, competitors, business partners, and
shareholders—are defined in accordance with
specific principles. Among these core principles
are preventing conflicts of interest, protecting
confidential information, and ensuring equal
opportunities in recruitment, promotion, and
appointment processes. In addition, matters such
as occupational health and safety, contributions
to sustainability, the use of resources in line with
business objectives, and the prevention of waste
are also addressed within the scope of the Ethical
Rules.

Violations of the code of ethics or suspicions

of violations may be reported by employees

via etik@ebebek.com. In 2024, a total of 227
notifications were submitted through the code

of ethics reporting channel. Of these, 158 were
classified under “Working Conditions and Respect
in the Workplace,” 14 were classified under “Theft,
Abuse, and Misuse of Assets,” while 55 were
excluded from evaluation as they did not fall
within the scope of ethics.

Incoming reports are evaluated confidentially
by the Ethics Committee, and when necessary,
internal investigation processes are initiated.
Depending on the outcomes of these
investigations, actions such as disciplinary
measures, initiation of legal proceedings, or
notification of official authorities may be taken.

The Ethics Committee is composed of the General
Manager, the Human Resources Director, and the
Internal Control, Risk Management, and Internal
Audit Director. Depending on the scope of the
incident under review and the position of the
individual or individuals involved, the Group CEO
may also be invited to participate in the Ethics
Committee when necessary. The Internal Control,
Risk Management, and Internal Audit Directorate
conducts a preliminary evaluation of all reports
received and submits an initial report to the Ethics
Committee. If the Committee decides that an
internal investigation is required, the process is
carried out by the Internal Audit Directorate.

Within the framework of our commitment to
business ethics, we uphold a principle of zero
tolerance toward bribery and corruption, and

we are dedicated to conducting all our activities
fairly, honestly, and in compliance with the law.
This commitment is clearly outlined in the ebebek
Business Principles and Code of Ethics. To prevent
corruption, abuse, and ethical violations within the
company, the Internal Control, Risk Management,
and Internal Audit Directorate carries out the
necessary research and investigation processes.
The principles established regarding the fight
against bribery and corruption are explained in
detail in the ebebek Business Principles and Code
of Ethics and are shared transparently with all
stakeholders on ebebek.com. In 2024, no reports
of corruption or bribery were received, and no
violations related to these matters were identified.
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Our Ethical Principles Our Community Guidelines

As ebebek, we are a company dedicated to meeting all the needs of mothers and babies from pre-birth onward with quality We define the rules that guide user behavior
products, high service standards, and expert support. To ensure this growth remains sustainable, we have adopted the principle of on ebebek.com and our mobile applications as
upholding ethical values in all our business processes. In this direction: Community Rules. These rules, established by Ebebek

Magazacilik AS., ensure that users can interact
positively and meaningfully with one another, that
posts remain relevant to the platform, and that

We offer our employees a safe, healthy and
people-oriented working environment,

communication takes place within the framework

of ethical standards. The Community Guideline

are designed to safeguard the well-being of the
community while encouraging honest, respectful, and
constructive communication. Content that violates

@65 We fully comply with all applicable legal
dep regulations and legislation.

We base our relationships with our employees
on the principles of respect, honesty and
equality.

We provide accurate and transparent
others’ privacy, contains hate speech, promotes illegal
activities, or spreads misleading information is strictly
prohibited.

communication to avoid misleading or

incomplete information to our customers.

If community guideline are not followed, violating
content will be removed, and if unusual comment
activity is detected, the ability to post comments

We adopt a fair and objective approach
in performance evaluation, recruitment,

We adhere to ethical rules in all our
agreements with our business partners and
suppliers.

promotion and appointment processes.

may be restricted. If necessary, the account may

be suspended or permanently closed. In addition, in
cases of violation of the Turkish Commercial Code

or other legal regulations, legal proceedings may be
initiated that could result in administrative or criminal
sanctions.

We take the necessary precautions to ensure
that our employees do not use their authority
for their personal benefit.

We implement a zero-tolerance policy against
all forms of discrimination and psychological
and physical violence.

he? NN\
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About This Report

Risk Management

As uncertainties in the business world continue to
rise, technological innovations, economic fluctuations,
and regulatory changes present companies with both
new opportunities and risks that must be managed.
Adapting to this dynamic environment is essential not
only for safeguarding current operations but also for
building a strong strategy for the future. Accordingly,
adopting a flexible and proactive management
approach that anticipates risks paves the way for

sustainable growth while ensuring business continuity.

At ebebek, we regard risk management not only as

a necessity but also as a strategic advantage. With
this perspective, we integrate risk management
processes into our business model. We proactively
monitor, evaluate, and control the risks we may
encounter during our operations. In doing so, we aim
to make our way of doing business more resilient and
sustainable while minimizing uncertainties.

Climate-related risks are integrated into ebebek’s
company-wide risk management program. These
risks are addressed under the “external risks”
category, one of the six main areas within the
framework. Our materiality assessment also feeds
into this process, supporting the identification of
relevant risk categories and priorities. In this way,
climate-related risks are systematically considered in
risk management and contribute to strategic planning
and decision-making.
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To manage risks effectively and take swift action, we categorize them under six main headings:

I

These include factors that could negatively
impact our competitiveness, market position,
and long-term performance. Such risks are
directly linked to changing market dynamics,
sectoral developments, and strategic
decisions.

%:

These are risks that may arise from our
company’s failure to comply with legal
requirements, legislative changes, and
regulations in a timely and accurate manner.
Such risks could result in criminal penalties
and operational disruptions.

N

©)

financial structure and strategies. They

These refer to risks arising from our

encompass factors such as credit, exchange
rate fluctuations, cash flow challenges,
uncertainties in financial markets, inflation,
and economic crises.

These refer to the possibility of damage

to our brand value and revenues due to
negative perceptions among stakeholders
such as customers, business partners,
competitors, the mediq, the public, and
regulatory authorities. A weakened corporate
reputation can lead to reduced customer
confidence and a diminished market position.

Responsible Business Culture

Annexes GRI Content Index Awards

These cover risks that may disrupt or reduce
the efficiency of our core business processes.
Included in this category are supply chain
disruptions, delivery processes, quality issues,
technological infrastructure deficiencies,
information security threats, human resources
management, employee competencies, and
occupational health and safety concerns.

)7”\5
‘uJ/&

These include risks beyond the direct control

of our company that may affect business
processes. Factors such as natural disasters,
climate change, epidemics, wars, and
regional political instability fall under this
category.
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Internal Control and Internal Audit

The Internal Control Unit, operating under our
Internal Control, Risk Management, and Internal
Audit Directorate, is responsible for safeguarding
company assets, managing risks effectively, and
continuously improving business processes.

Qur internal control system is a comprehensive
framework that includes policies, procedures,
workflows, process-based risk control matrices,
and audit mechanisms. Implemented in line with
our company’s risk tolerance and management
strategies, this system enables us to achieve
our goals of sustainable growth and operational
excellence.

The Internal Control Unit continues to

create value by ensuring that the system is
consistently updated, managed in accordance
with best practices, and strengthened with
recommendations to enhance process efficiency.
It also works to increase risk awareness across
the company, provides suggestions to address
identified control deficiencies, and monitors the
effective implementation of these improvements.
Developing and following up on control
recommendations to remedy weaknesses
identified during audits or through other sources
is also among the key responsibilities of the
Internal Control Unit.
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The effectiveness of our internal control system
is continuously assessed through internal

audit activities conducted by the Internal Audit
Department within our Internal Control, Risk
Management, and Internal Audit Directorate. In

this scope, our store and warehouse operations,
as well as our Head Office processes, are
regularly audited.

In 2024, the Internal Audit Directorate carried out
follow-up audits covering 973 store audits and 11
headquarters/subsidiaries, and warehouse audits.

As part of internal audit activities, suspicions of
misconduct—whether raised through management

requests, identified during internal audit processes,

or reported via established channels—are carefully
examined, and the necessary internal investigation
processes are conducted. Additionally, as of 2024,
a system using data analytics techniques was
implemented to continuously monitor and detect
fraud risks, financial losses, and operational errors
ACross our stores.

All internal audit activities are planned and
executed within the framework of the Internal
Audit Procedure. Audit results are shared with

the Audit Committee, Board members, and
relevant department managers, and the identified
actions are regularly followed up. In line with the
porinciple of independence, the Internal Control,
Risk Management, and Internal Audit Directorate
reports directly to the Board of Directors within the
company’s organizational structure.

The Internal Control, Risk Management, and
Internal Audit Directorate also prepares risk
reports to identify risks deemed critical by senior

management and submits them to the Early
Detection of Risk Committee. The Committee
evaluates these risks, monitors the actions taken,
and reports the process to the Board of Directors
on a regular basis. In 2024, senior management
prepared a risk report to identify critical risks,
which was submitted to the Early Detection of
Risk Committee. The Committee reviewed the
risks outlined in the report and monitored the
implementation of the necessary measures.

973

STORE INSPECTION

9§

11
HEADQUARTERS / |l
SUBSIDIARIES AND EEI:_JI@;

\. WAREHOUSE AUDIT
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About This Report

At ebebek, we regard sustainability management
as a strategic priority under the oversight of

our highest governance body, the Board of
Directors. We believe that creating sustainable
value is only possible with a strong governance
framework, and we are advancing with a solid
management structure in this direction. Our Early
Detection of Risk Committee, which determines
our sustainability strategy, establishes policies,
and implements, monitors, audits, reviews, and
continuously improves our goals and practices,
reports directly to the Board of Directors.
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Early Detection of Risk Committee

At the core of our sustainability management

structure is the Early Detection of Risk Committee,

which operates directly under the Board of
Directors. The Committee works to identify
risks that may threaten ebebek’s existence,
development, and long-term sustainability

at an early stage, to implement preventive
and corrective measures, and to ensure the
maintenance of an effective risk management
system.

Qur Committee, which operates on the principle
of convening at least six times a year, reviews
the risk management system annually and

provides recommendations for its improvement.

It defines the company’s risk-taking profile

and ensures that this profile is integrated into
decision-making processes. Meetings, whether
held physically or digitally, are documented in
written minutes and submitted to the Board of

Directors in line with a transparent governance
approach. Adopting a strategic perspective, the
Committee addresses not only financial and
operational risks but also environmental, social,
and governance (ESG) risks. Our company’s
sustainability strategy is shaped by the Early
Detection of Risk Committee and submitted to
the Board of Directors for approval through the
Committee Chair. In this context, the Committee
is responsible for integrating the sustainability
strategy into business processes, identifying
priority sustainability issues, and defining short-,
medium-, and long-term goals related to these
issues.

The Sustainability Working Group,
established to support the activities of our
Committee, operates with the participation of
representatives from various departments.

~

Sustainability
Working Group

In 2025, we structured the Sustainability Working
Group to ensure the effective integration of

our sustainability initiatives into the corporate
framework. Led by our sustainability expert,

the group operates under the umbrella of RTL
meetings, in which all our directors directly
participate.

Throughout the year, we conducted detailed
assessments of climate- and sustainability-
related risks and opportunities. We presented
our analyses and findings at RTL meetings,
worked on implementing our sustainability
strategy, monitored our performance indicators,
and developed project recommendations. We
also collaborated with relevant units to put into
oractice the projects deemed suitable.
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Sustainability Approach

We see sustainability as the cornerstone of our
business approach and shape all our processes
around this vision, guided by the principle of the
“Future of Babies.” We place sustainability at the
center of our model by evaluating our strategies,
procurement processes, and operations across
environmental, social, governance, and economic
dimensions.

Reducing our environmental impact and
protecting natural resources are among our

key priorities. By analyzing the environmental
effects at every stage of the product life cycle, we
increase the use of renewable energy, minimize
waste, and prioritize sustainable materials.

We also develop innovative and technological
solutions to make our operations more efficient
and environmentally friendly.

For us, sustainability goes beyond environmental
responsibility. It also means supporting the
well-being and development of our employees
and encouraging sustainable living by raising
awareness among barents. We consider it a
priority to provide healthy, safe, and high-quality
products for babies and barents alike. At the same
time, we aim to promote a sustainable lifestyle by
supporting Barents in making conscious choices.

2024 | SUSTAINABILITY REPORT
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We align our business model with sustainability
through transparent, ethical, and responsible
governance principles, integrating our ESG goals
into all operations and stakeholder relationships.
With the responsibility of leaving a livable world
for future generations, we embrace continuous
development and innovation, implementing
practices that advance sustainability across our
industry.

ebebek
Sustainability Policy

Qur sustainability policy has a multifaceted
structure designed to manage environmental,
social, and economic impacts with a holistic
approach. While fulfilling our environmental
responsibilities—such as energy efficiency,
waste management, and the protection of water
resources—we also create social value through
fair working conditions, social responsibility
projects, and practices that support gender
equality. At the same time, we shape our business
processes in line with sustainability principles,
considering economic factors such as efficient
resource use and cost optimization.

As ebebek, we fully comply with legal regulations
to adapt to the evolving dynamics of the
business world and strengthen stakeholder

trust. We integrate necessary updates into our
sustainability policy within this framework. By
transparently sharing this policy, which serves as
a guiding framework for our company’s future
strategic decisions, we clearly demonstrate our
commitment to sustainability to all stakeholders.

You can access ebebek’s
Sustainability Policy here 4.

As ebebek, we adhere to the following principles
within the framework of our sustainability approach:

<

<

We act in accordance with the values set
out in the Universal Declaration of Human
Rights of the United Nations

We value our stakeholders and maintain
responsible, transparent, ethical, and
participatory communication with them.
To protect our corporate image, we
uphold ethical principles and foster a
business culture built on trust and respect.

We place great importance on team spirit
and embrace kindness, elegance, and
empathy in communication as core values.

We evaluate risks and opportunities
within the framework of ESG criteria, plan
necessary actions according to their
impact and likelihood, and implement
corrective measures when required.

We aim to minimize our greenhouse gas
emissions by employing environmentally
friendly technologies in the fight against
climate change.

We are committed to creating a
sustainable and lasting impact on
environmental and social issues.
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Priority Issues and Stakeholder Participation

Our Sustainability Priorities

To manage our sustainability journey more ‘ ‘ \

strongly and effectively, we meticulously identify

our priority issues and shape our strategic Duri gle -the eva | uation
steps accordingly. As part of the prioritization . .
orocess, carried out with

study conducted in 2023, we created @

comprehensive topic universe by referencing 'the contri bUtiQﬂS Of our E
global best practices and GRI standards. We then ; ~
implemented our prioritization matrix, which forms ~enior man Og_eme Nt ‘ §
the foundation of our sustainability strategy, by d nd eXpert Oplﬂ |OnS, we IT‘
analyzing voluab.le feedback received from our CreOted ad more fOCUS@d ; E
stakeholders during the workshop. Ond hOliStiC S’[I’UCTUI’e bg §
As of 2024, we revised this matrix in line with T '
dynamic industry conditions, global sustainability deflnlr.]g fEhe.SCOpe Of \
trends, and our company’s strategic goals. The our pI’IO Htg ISSUES More s
primary purpose of this study was to articulate CleO r-| U an d me r—g | ng

our sustainability approach within a clearer, more . . .

effective, and strategic framework; to adopt a SIMi | ar tO p ICS.

more integrated perspective aligned with global \ /

trends by fully complying with international
reporting standards; and to strengthen our

sustainability strategy by ensuring the most
efficient use of our resources.
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/

| Importance for stakeholders

2024 | SUSTAINABILITY REPORT

| Importance for ebebek |

4

\
Prioritization 194
Matrix 202
VERY HIGH n Barent Satisfaction
PRIORITY
Technology and Digital Transformation o .
a Technology and Digital Transformation
et
Employee Development and Satisfaction
Employee Development and Satisfaction
Product Safety and Quality Information Privacy and Security
Information Privacy and Security
B Product Safety and Quality
: - HIGH . , :
SiEel Mereiing B Responsible Supply Chain and Purchasing
: PRIORITY
Climate Change Management
Occupational Health and Safety B Climate Change Management
Corporate Governance and Risk Management
B Ethical Marketing
Zero Waste and Circularity Responsible Supply Chain and Purchasing
a Corporate Governance and Risk Management
Inclusive and Fair Workforce Management
E Inclusive and Fair Workforce Management
Economic Impact and Performance PRIORITY
m Occupational Health and Safety
@ Zero Waste and Circularity
B Economic Impact and Performance
In the matrix, the horizontal axis represents the importance of the issue for ebebek,
) while the vertical axis represents its importance for the external environment. As you

move toward the upper right corner of the matrix, the significance of the issue increases
both for ebebek and external stakeholders, as well as for the broader environment.
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Major adjustments made in line with our new prioritization matrix:

We have established a holistic framework that \
Climate Change Management encompasses energy, emissions, water, and wastewater
management.

Responsible Supply Chain and Purchasing

We integrated supplier environmental assessments with
supplier practices to make our processes more cohesive.

Inclusive and Equitable Workforce
Management

We prioritized employee rights and inclusion by bringing
together employment, compensation, diversity, and equal
opportunity.

Technology and Digital Transformation

We consolidated advanced technology use and
digitalization processes under one roof for more effective
management.

Zero Waste and Circularity

We restructured our waste and material management
processes with a circular economy approach.

Employee Development and Satisfaction

We developed a strong human resources management
model that covers performance management, training and
development, employee loyalty, and satisfaction.

Economic Impact and Performance

While improving our economic performance, we focused
on further enhancing our indirect economic impact and
strengthening our large-scale employment creation
capacity.

Corporate Governance and Risk
Management

We established a comprehensive governance framework
that encompasses corporate governance, anti-corruption,
information and data security, and risk management.

Product Safety and Quality

As a company operating in sensitive categories such as
baby and children’s products, we have placed product
safety and quality among our highest priorities.

_4
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Stakeholder Relations

The foundation of our sustainability
strategy is a strong, transparent,

and continuous dialogue with our
stakeholders. At every stage of our
value chain, we prioritize effective
communication with our employees,
customers, suppliers, investors,
regulatory bodies, non-governmental
organizations, and all other segments of
society.

We conduct regular surveys, workshops,
meetings, and collaborations to
understand stakeholder expectations
and needs and to develop proactive
solutions. Through our feedback
mechanisms, we integrate stakeholder
input into our business processes to
create long-term value,
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Stakeholder Groups, Communication Channels, and Communication Frequency

Investors / Shareholders

Public Disclosure Platform (KAP) - constantly

Corporate website - constantly

Email - constantly

Activity Report - once a year

Sustainability Report - once a year

General Assembly Meetings - once a year

Investor Meetings - as needed /

Customers

In-store communication - constantly

Website / mobile app - constantly

Call center - 24/7 access

Social media - constantly

Email / SMS / push notifications - during campaign

periods
Customer satisfaction surveys - periodically
Baby magazine from ebebek - monthly /

Non-Governmental Organizations/Associations
and Foundations

Joint project meetings - upon mutual request

Sponsorship and social responsibility activities - annually /
periodically, upon request

Written and digital reporting - periodic

Email and phone communication - if needed /

Government and Public Institutions

Official correspondence - as needed

Audit and reporting processes - once a year or upon request
Digital platforms - constantly

Meetings - as needed /

Suppliers

Email - constantly

Face-to-face meetings - monthly or bi-weekly
Inspection visits - annually or as needed

Contract negotiations - at the beginning of a new term

Supplier meetings - twice every two years

_/

Employees

Internal email - constantly

Online meetings - monthly, as needed

Internal communication magazine - ePozitif - every three
months

Education Development Unit - EGU Platform - constantly
HR meetings - at certain periods

Media

Press releases - during campaign and project periods
Interviews and news broadcasts - as needed, within the
planning

Communication - social media agencies, event agencies,
creative agencies, PR agencies - constantly

Launches and events - monthly or on major projects /

Academia and Universities

Internship program applications - annual

Joint educational projects and panels - periodic

University career days - annual

Academic research and consultancy meetings - as needed
Email communication - constantly /

Responsible Consumption and
Climate Awareness Meeting

In 2024, we held a well-attended
meeting for our field employees at
our Headquarters. Approximately
250 people participated in this event,
where we provided comprehensive
training on sustainability and
individual responsibilities.

In the first session of the program,

we strengthened our sustainability
awareness by discussing our
individual responsibilities under the
title “We Are Responsible Consumers.”
In the second session, we deepened
our sectoral perspective by focusing
on “Consumer Awareness in
Combating Climate Change.” The
training aimed to provide multifaceted
perspectives on sustainability and
contributed to raising awareness in
both our professional and individual
lives.

-~

250

PEOPLE

\ attended the event.
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Economic Impact and Performance

ebebek’s Role in the Retail Industry

The retail sector has rapidly become digital in
recent years, strengthened by new technologies
and evolving into different business models.

The rise of e-commerce and online shopping
trends that accelerated after the pandemic

have revealed the necessity for businesses

in the retail sector to integrate physical and
digital environments. By 2024, technological
transformation in the industry and innovative
solutions such as artificial intelligence will help
retailers increase operational efficiency while also
reshaping customer experiences. This global shift
is driving both retail giants and new players into
porofitable areas through strategic mergers (M&A)
and investments.

In TUrkiye, the retail sector has grown significantly
in recent years, driven by economic changes

and digital transformation. In 2023, Turkiye’s
e-commerce volume increased by 115.15%,
reaching TRY 1.85 trillion, and this growth is
expected to continue in 2024, according to the

“E-Commerce Outlook Report in Turkiye” prepared

by the Ministry of Trade. In this context, the
Turkish retail sector is expected to grow by

2024 | SUSTAINABILITY REPORT

35-40% by 2025, exceeding TRY 13 trillion.
Turkiye’s expanding digital market, rapidly
increasing internet penetration, and changing
consumer habits create strong opportunities in the
retail sector.

As Turkiye’s leading retailer of mother and baby
products, ebebek continues to grow year after
year. Despite demographic trends in Turkiye, we
secured a significant market share by delivering
strong economic performance in the sector. Our
share of the baby retail market rose from 11.3%
in 2023 10 13.2% by the end of 2024. We are
outperforming the market average in categories
such as baby diapers and infant formula. With
Turkiye’s rapidly expanding digital market,
supported by rising internet penetration and our
strong e-commerce infrastructure, we have also

strengthened our online presence. Our share of the

e-commerce market increased from 8.6% in 2023
to 9.4% by the end of 2024.

We aim to

reach a broad
customer base
not only through
ohysical stores
but also vio
digital platforms
as part of

our digital

\transformction.

/

9

Our Baby Retail Market Share

2024 %132

%11,3

a

Qur e-commerce market share

%8,6
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Financial Performance

As ebebek, we continuously improve our financial
performance in line with our strategies. As of
2024, our revenue increased by approximately
12% compared to the previous year. This growth
consolidated our leadership in the mother

and baby retail sector and strengthened

our sustainable investments and financial
management approach. We closed 2024
positively with EBITDA and net profit adjusted for
inflation.
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Direct Economic Value Created (TRY)

Net Sales 12,563,789,976 16,400,066,407 18,322,394,564
Dividends from investments revalued

_ , 0 0 0
with equity
Income from investing activities 16,255,100 102,177,353 63,537,033

Revenues

Economic Value Distributed (TRY)

Cost of sales (incl. operating expenses)

12,580,045,076

9,524,565102

16,502,243,754

11,780,246,930

18,585,931,597

11,809,750,739

Remuneration and benefits provided to

1,544,080,701

1,963,753,263

2,525,906,275

employees

Social investment activities expense 4143769 7,046,918 37,128,929
Financial income/expenses (net) 461,225,620 524,207,792 568,308,778
fox expenses (Payments to the 17,973,699 218,420,109 251,968,295
government)

Payments to shareholders 0 0 81,318,091
Expenses 846,388,121 1,571,975124 308,265,761

Remaining Economic Value (TRY)

Revenues 12,580,045,076 16,502,243,754 18,385,931,597
Expenses 12,198.177,012 16,065,650,137 18,301,328,777
Remaining Economic Value 381,868,064 436,593,617 84,602,820

As of Septermber 7. 2023, ebebek completed its public offering process and began trading on Borsa Istanbul.

In 2024, the number of visitors to ebebek.

com increased by 1% to 130,154,047, driven by
digital marketing strategies. This increase is
considered a successful result of our efforts to
increase customer conversion rates. The number
of products sold in stores rose by 13%, while
e-commerce sales grew by 12%.

— 2024

T 1
13 %12

1\ NUMBER  SALES
OF

o PRODUCTS

°1 SOLD

ebebek.com NUMBER OF VISITORS

130,154,047
" J
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As ebebek, we manage our supply chain with an
ethical, transparent and responsible approach

in line with our sustainability goals. We prioritize
respect for human rights, safe working conditions
and environmental awareness throughout the
value chain. While offering our products and
services, we adopt high social and environmental
standards not only in our own operations but also
in those of our business partners and suppliers.
Qur supplier selection processes emphasize fair
labor practices, occupational health and safety,
and diversity and inclusion criteria.
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We take a sensitive approach to employee

rights and prioritize safe employment conditions,

work/life balance and fair wage practices
across our supply chain. We follow a zero-
tolerance policy on fundamental human rights
issues such as preventing child labor and forced
labor, discrimination, workplace violence and
harassment. Occupational health and safety is
also a priority, with supplier practices regularly
monitored and continuous improvements
encouraged.

We accelerated the digital transformation of our supply chain in 2024:

@®

By establishing the
Indirect Purchasing
unit, we largely
integrated our

By managing
electricity bills
electronically, we
increased process
purchasing processes
into the SAP platform.

efficiency and
eliminated the time
lost due to manual
procedures.

SUSTAINABILITY REPORT

Thanks to these
practices, we

We integrated Setur
online reservation

processes into our ) completely eliminated
system and moved the weekly workload

vehicle debit and of one staff member
tracking transactions and largely digitalized
to an electronic OuUr processes.

environment.

Sustainability in the
Supply Chain

As ebebek, we carry out sustainable supply chain
management with an approach that respects
human rights, minimizes environmental impacts,
and prioritizes social benefit. We believe that
sustainable growth is possible by adopting
people-oriented and inclusive policies across

all links of our value chain. In this regard, we
regularly analyze the social, environmental, and
economic impacts in our supply chain and take
systematic, proactive steps to reduce risks and
seize opportunities.

In our supplier selection processes, we adhere to
ethical principles, human rights, and fair working
condition standards, and adopt the provision of
safe and equitable working environments for our
business partners as a fundamental criterion. We
monitor occupational health and safety practices
not only in our own operations but also across all
our suppliers, supporting them with a continuous
improvement approach. Through regular training
and awareness campaigns with our suppliers,

we promote joint development in sustainability,
occupational health and safety, and ethical
trade. Within the scope of our collaborations,

we focus on developing innovative solutions to
reduce environmental impacts and implement
sustainability-oriented projects.

We strengthen our strategic partnerships with
suppliers who support women’s employment and
adopt inclusive workforce policies, contributing
to the expansion of decent work opportunities.
Through our collaborations with local producers,
we support regional economic development

and aim to enhance social benefits across

our value chain. In line with this approach, we
create a sustainable and responsible business
ecosystem throughout our supply chain,
prioritizing opportunities to generate social and
environmental value while effectively managing
potential risks,

Supplier Selection and
Responsibility Criteria

We apply transparent and responsible criteria in
our supplier selection processes:

v We prioritize working directly with
manufacturers; in cases where we
collaborate with non-manufacturers, we
evaluate quality certificates by product
group and plan to include social compliance
assessments.

v We consider worker rights, prevention of
child labor and forced labor, diversity and
inclusion policies, and occupational health
and safety standards, and we conduct
regular audits on these issues.

We also evaluate our suppliers based on
environmental criteria and regularly monitor
processes such as waste management and
raw material tracking. 30
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Climate Change Management
» Carbon Footprint Management
* Energy Management
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Environmental Responsibility

Since our founding, we have prioritized
sustainable growth and built a business model
that respects the environment. We see it as
our responsibility to use resources efficiently,
reduce carbon emissions, and protect natural
assets in line with our strategic goals.

Environmental issues are managed under
our Environmental Policy, overseen by the
Sustainability Committee. This policy is
shared transparently with all stakeholders,
with regular updates provided. It is reviewed
at least once a year and revised when
necessary. In line with our Environmental
Policy,

You can access the ebebek

Environmental Policy document here (7.

SUSTAINABILITY REPORT

%,
.

We adopt full
compliance with
laws and relevant
regulations to
prevent negative
environmental
impacts and take the
necessary measures
accordingly.

N

1

We are working to
reduce our carbon
footprint. We are
implementing

various measures

to combat climate
change. Our goal is to
lower emissions and
mMinimize our impact
by encouraging the
use of environmentally
friendly products.

N

Environmental Responsibility
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We prioritize
energy efficiency
and minimizing the
use of water and
natural resources
in the products we
utilize.

N

1

We conduct studies
to reduce waste
generation and adopt
practices that support
the circular economy
and a zero-waste
approach.

In addition, we take
necessary precautions
to transport, store,
and dispose of
electronic waste in full
compliance with legal
regulations.

N

Annexes

1

To raise awareness
about environmental
and human health,
we inform all our
stakeholders and
organize training
programs and
awareness campaigns
when necessary.

i\"'l\"'l\

GRI Content Index

N

Awards
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We avoid the
use of harmful
chemicals and
take preventive
measures to
eliminate the
formation of

hazardous waste

such as mercury.

-
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ebebek monitors climate-related public policies
and regulations closely and aligns its activities
accordingly. Turkiye’'s 2053 net-zero target,
commitments under the Paris Agreement, the
recently adopted Climate Law and the related
national Emissions Trading System (ETS), as
well as the EU Green Deal and the Carbon
Border Adjustment Mechanism, are among the
guiding frameworks for the company. In this
context, ebebek aims to ensure compliance and
continuously enhance its sustainability practices.

To better understand and manage our climate
impact, we measure our carbon footprint and
evaluate our energy consumption, logistics
activities, and product life cycles with a holistic
approach. We support the transition to a low-
carbon economy in our business processes
and implement projects focused on reducing
emissions.

We identify risks that may arise from climate
change and develop adaptation strategies
accordingly. We manage this process in d
disciplined way at the corporate level under

the leadership of our Sustainability Committee.
Climate-related risks and opportunities are
already evaluated within the scope of our
materiality assessment, and these insights serve
as a key input when shaping our overall strategy
and financial planning.

SUSTAINABILITY REPORT
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Building on this foundation, we have started to
define risks and opportunities for the coming
years in more detail. This work will also contribute
to our recently initiated decarbonization strategy
and provide much more valuable insights for
financial planning. In addition, it supports the
development of our transition plan. Through
scenario analyses, we will assess potential
vulnerabilities and measure our level of climate
resilience, strengthening both our adaptation and
mitigation pathwauys.

Carbon Footprint
Management

We adopt a systematic carbon management
approach to reduce greenhouse gas emissions,
one of the main causes of the climate crisis, and
see this as a core component of our sustainability
strategy. We comprehensively monitor our
carbon footprint and carry out reduction
initiatives.

The retail sector creates a significantly greater
environmental impact through its supply chain
than from its direct operations. Research
indicates that about 98% of a retailer’s total

Responsible Management

Environmental Responsibility

vV

but also by collaborating with suppliers and
customers.

As ebebek, we act with the awareness that our
environmental impacts arise not only from our
direct operations but also from our indirect
activities. For this reason, we are implementing
various practices in environmental and emission
management to make our supply processes
more sustainable across our entire value chain.

To reduce our carbon footprint, achieve
our sustainability goals, and manage our

Responsible Business Culture
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Environmental Responsibility / Environmental Management / Climate Change Management / Carbon Footprint Management

environmental impacts more effectively, we have
been regularly calculating our greenhouse gas
emissions since 2022 and transparently sharing
the data we obtain through our reports.

In 2024, we made this process more
comprehensive and completed our emission
calculations in all categories within the framework
of the GHG (Greenhouse Gas) Protocol: Scope

1 (direct emissions), Scope 2 (indirect energy-
related emissions), and Scope 3 (other indirect
emissions from the value chain).

Greenhouse Gas Emissions by Category (tCO_e)

emissions come from the supply chain,

constituting Scope 3 emissions. This highlights
that industry players can reduce their climate
impact not only through their own operations

SCOPE SCOPE
DIRECT INDIRECT OTHER INDIRECT
EMISSIONS ENERGY EMISSIONS
EMISSIONS FROM THE
VALUE CHAIN
b
= o®
= B ®
Al itd
2022 510.08 8,632.52 2.059.00
2023 1171.63 9,047.45 883,533.93
2024 1,380.22 12,881.30 1,075,166.90
x 2 wWpGGA..x# G w G¥%»S tGAE E
2022 11,201.60 2023  893,753.02 2024  1,089,428.44
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